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About Me 

I am currently a senior at Rutgers University 
studying ITI with a minor in DCIM.  
In the past I have worked at various digital 
marketing and advertising agencies focusing on 
digital strategy. This past focus is what led me 
to pick digital strategy as the topic for my 
Capstone project. 



So, what exactly is digital strategy?

Digital Strategy is defined by the Digital 
Strategy Conference blog as “The process of 
identifying, articulating and executing on digital 
opportunities that will increase your 
organization’s competitive advantage.” 



Questions 
Having always had an interest in the intersection of business and technology, I 
thought this would be the perfect time to find the answer to two questions I 
have always had about digital strategy :

1) How can businesses successfully evaluate their digital strategy efforts?
 
2) Do digital strategy campaigns impact (positively, negatively, no effect) 

brands and businesses’ overall general success? 



Question 1 - 
Having worked in the field of digital strategy in the past, I know first hand how difficult it is to evaluate 
digital strategy efforts. My goal in answering the first question of my project was to create a tool to help 
myself as well as other be able to get a general evaluation of digital strategy campaigns. I ended up 
creating rubrics in four different areas encompassed by the term “digital strategy” These four areas 
are:
1) UI/UX
2) Social Media / Social Media Marketing
3) SEO & Content
4) Application / Mobile device functionality 

Once I defined the four categories, I performed extensive research into what tactics and strategies 
worked the best for businesses and brands  and created the rubrics. 



Rubric 1 - UI/UX



Rubric 2 - Social Media Marketing 



Rubric 3 - SEO & Content 



Rubric 4 - Applications / Mobile  



Question 1 - Conclusion 
After performing the research needed to complete the 
rubric, I felt much more knowledgeable on the topic of 
digital strategy.  I hope to use this rubric at some point 
down the line in my professional career, and hope that 
other will find it useful as well.  



Question 2
The second question that I wanted to answer related to digital strategy is if in 
fact digital strategy campaigns positively impact brands and businesses’ overall 
general success? 
To answer this question I did two things, the first was to take a position on the 
statement.  I personally believe that digital strategy does positively impact 
brand and business success and was determined to prove so. The second step 
that I took involved me researching and analyzing four different digital strategy 
campaigns, all touching upon the four categories mentioned in my response to 
my first question. 



Case Study 1- UI/UX - Delta Airlines
The Problem: Delta wished to improve it’s digital user experience and design in order to be more engaging to hopefully drive sales as well as position the brand.

How They Did It:  Right off the bat Razorfish knew what they wanted to focus on for the redesign.  They focused on a much more visually based design, aiming for a website that 

felt like an application to its users.  In doing so Razorfish created an “engaging, retail-like experience” that also “anticipated customer needs”.  Not only was this UI/UX redesign 

applied to Delta’s website, but it was also extended across different digital marketing platforms to extend this experience.  An example of this can be found at Madison Square 

Garden in the Delta Sky 360 Lounge, where Razorfish also installed a “Touch The Future of Travel” interactive kiosk.  The kiosk allowed potential customers to explore Delta’s 

destinations, products and services.  The kiosk also focused on and engaging, retail-like experience in hopes of converting users into sales via the kiosk by simulating travel to 

various locations that Delta provides flights to. 

The Results:  According to the case study soon after the UI/UX design by Razorfish was complete Delta was recognized as one of digital leaders in the travel industry.  Since the 

new site launched in November of 2012, Delta has seen a ten percent (10%) increase in flight revenue as well as a five percent (5%) increase in ancillary revenue.  

What does this mean?: When it comes to digital strategy planning and implementation it is evident from Razorfish’s work with Delta that UI/UX plays a huge role in making one 

successful.  By utilizing a more engaging interface and a clean user experience Delta was in fact able to increase revenue.  This case study is just one great example as to why 

UI/UX is important to business trying to maximize their potential in the digital space.  



Case Study 2 - SMM - Coca-Cola
The Problem:  Coca-Cola was seeking to increase its user engagement on social media for the branded content they were producing along with the 2012 Summer Olympics 

How They Did It:  DigitiasLBi primarily focused on developing a Facebook application centered around the sounds of the Summer Olympics.  The application which was named “Move To The 

Beat” was a key part of Coca-Cola’s social media marketing strategy for the games.  The application allowed users to to create their own sounds using a library of samples that are often heard at the 

actual olympics.  DigitasLBi also added a gamification aspect to their application providing users with unlocks and additional content the more that they contributed.  Coca-Cola’s application also 

found success in the “Invite & Share” functionality the app had as it was a simple yet effective way to boost engagement.

The Results:  DigitasLBi’s “Move To The Beat” application became a main component of Coca-Cola’s entire marketing campaign as they even promoted the application on cans and labels.   By the 

time the Summer Olympics had ended it was estimated that the application alone generated 25 million views of Coca-Cola video content, becoming a huge advertising medium for the brand. It was 

also reported that over 3.5 million personalized track were shared across 52 different countries.  

What This Means:  By being able to capture 25 million extra views of their video content, it’s clear how much social media marketing helped generate participation and drive users to their content.   

There is no doubt that the “Move To The Beat” campaign was critical to the marketing success Coca-Cola had at the Olympics.  This goes to show just how powerful social media marketing is, and 

if utilized properly, can be a great medium for brands to connect with with their target audiences. 



Case Study 3 - SEO & Content - RFG 
The Problem: Rehab Financial Group wanted to generate more potential sales leads through their website, while also increasing audience size and visibility on search engines.  

How They Did It:  The SEO side of the process took a lot of research to complete.  The most important step that was taken to increase RFG’s visibility was to perform constant keyword analysis.  Keywords 

are the building blocks of every search, they help search engines guide their users towards the content they are looking for.  By utilizing keyword research, the digital marketing team along with the 

development team coded the various HTML tags and other code needed to increase exposure on search engines.  In addition to this, tools like Moz - website that allows users to analyze their current SEO 

campaigns - were also utilized to measure the campaign’s success and to facilitate strategic improvements.  As for the content, we saw a major opportunity for RFG to become a content leader in the field 

of rehab loans as well as the property rehab projects themselves.  We create two main campaigns for our content, the first, were monthly articles written by the CEO of RFG herself.  We made sure the text 

used the correct keywords and keyword frequency to boost our SEO position, but also made sure that the content was something that our viewer wanted to read.  The second campaign focused on creating 

a real brand for RFG via a comprehensive flipping guide with a brand persona character.  The flipping guide contained multiple chapters providing our readers with useful tips and how to’s for the entire 

flipping process.

The Results: Shortly after launching RFG’s new SEO and content we saw a tremendous growth in leads being driven in on the RFG website which is exactly what our goal was.  Within the first few months 

the team was able to increase website visits by over one hundred percent as well a twenty percent increase in loan approval in just six months. In addition to the increases in both visits and loan approvals, 

the continuous quality content that RFG provided has also established it as one of the leading resources for those in the industry.

What Does This Mean?: This case study demonstrates just what a difference some research, re-coding and writing  can do for businesses.  Even small companies like RFG can increase their business 

and generate more sales when incorporating SEO and content strategies. 



Case Study Four - App - do bem 
The Problem: Huge needed create an application that works with do bem’s fitness tracker to create a great mobile application that works seamlessly with the band and the 

information it provides its user.  

How they Did it:  The application that Huge designed was a culmination of many different digital strategy components ranging from content to design.  Since the product was 

recently launched, Huge had the difficult task of creating a brand with a direction while also creating the app from scratch.  They focused on making a simplistically designed 

application with a focused strategy to reflect the brand and data. In addition to the application, Huge also helped design the actual hardware itself as well, sticking with the simplistic 

feel of the application.  As for the application’s functionality, Huge implemented an existing API (more technically known as Application Program Interface which is “A language and 

message format used by an application program to communicate with the operating system” (PCMag)). Using the API, the application reported things like steps taken, calories 

burned, and distance traveled to the users while displaying within the branded design. 

The Results: Since the product was launched recently the initial sales numbers are still forming, but from the trend that Huge has seen it looks as though their product will hit the 

estimated number of sales.   In addition to the sales, the fitness band also received a great deal of media attention and the brand and product are now spreading quickly in Brazil.  

What That Means: do bem’s application opened up a whole new market in South America.  By creating a functional application they were able to cause a disruption in the South 

American tech market. More evidence proving just how much of an impact digital strategy can have on businesses. 


